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In 2015, the University of Padua, specifically the Environmental Engineering research group, 
developed a bottom up cultural project in Yaoundé, Cameroon, to raise awareness in environmental 
topics, particularly solid waste management, involving local people of different cultural levels.  
 
The background 
Yaoundé counts more than 4.000.000 inhabitants with a rate of population growth in the range of 7-
10%. Nearly 80% of the urban population lives in informal settlements occupying 72% of the urban 
space. 46% of the population has no access to improved water sources and uses latrines as wastewater 
devices, mainly located close to water wells (UN-Habitat, 2015). The weekly production of municipal 
waste in the town has been calculated in about 1200 t. 

Figure 1. Waste in Yaoundé: a) in a poor neighborhood; b) along a main road in town      
 
Less than 50% of waste produced is collected by the commissioned company HYSACAM, and only 
along the main roads, while in the poor neighborhood (shanty towns) the wastes are abandoned on 
the road or in water channels and often burned in the open air (Figure 1).  No formal recycling is 
planned and only 5% of waste is informally recycled by private citizens. Awareness of the people 
with regard to environmental and health issues linked to wastewater and solid waste management 
should be urgently improved, although no educational material is available, particularly for the 
unschooled people.   
Within this framework, a decision was reached to design a venue open to the public of all ages and 
levels of education, where they can find more or less detailed information (video, books, journals, 
etc.) relating to environmental issues, can connect to the internet to browse international related 
platforms, and in which seminars on specific topics can be organized to encourage debate and raise 
awareness.  
 
Specific aims 
To meet the main objective, the project has been designed to include a series of specific aims, based 
on the model of the literary cafe, seeking to promote culture particularly on environmental topics. 
Unlike traditional literary cafés, the venue in Yaoundé likes to welcome common people rather than 
intellectuals, since the priority is to contribute towards solving the daily problems caused by poor 
sanitation in town. Local and visiting experts are invited to promote dialogue. 



The physical space has been created to host creative interactions and conversations, outreach and 
training seminars: to organise meetings to facilitate the discussion between groups of people on 
specific topics; to promote the link between different networks; to support young people or students 
in improving their knowledge.  
The literary café was initially financed by a series of different institutions, but in order to reach the 
economic sustainability, after a start up phase, the organizers set up a business activities.  
 
Designing the project 
The project provides for the realization of an appropriate cultural space in which to collect and boost 
interest on environmental topics, promoting awareness and disseminating the best practice with 
regard to daily solid and liquid waste management. 
Basing on a preliminary survey, the space should be integrated into the local social context in order 
to involve the different sections of the population (housewives, schoolchildren, university students, 
educators, researchers) and organized in such a way as to implement the different levels of awareness. 
To promote the success of this venture, a local no-profit organization, TAM TAM Mobile (Figure 2), 
an apolitical company founded in 1997 by the director Simon Pierre Etonga with the specific ethic 
aims of contributing to environmental protection, has been involved.  
 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 2. The TAM Tam Mobile team, Yaoundé 
 
TAM TAM Mobile organizes informal door-to-door solid waste collection in the poorest 
neighborhoods where Hysacam is not present, employing approx. 20 young operators, using hand 
barrows when feasible, since many houses are not accessible. The activity is economically supported 
by those residents who are willing to pay small amounts for the service (1,5 to 4 euros per month).  
Waste is collected at home and then disposed in the nearest Hysacam container along the main road: 
20000 people are served in 10 different slums and 960 t/y of waste is collected. This practice is 
combined with an awareness-raising activity addressed to the population and local authorities on the 
potential risks to man and the environment linked to poor waste management. 
 
The literary cafe 
A cultural and convivial space has been designed as a pole of interest for the citizenship, a reference 
point for educational institutions and a meeting place and debate on environmental issues for the 
population. The space has been identified within a popular district through the collaboration of TAM 
TAM Mobile (Figure 3).  
 
 
 
 
 



 

 
 
Figure 3. Different phases of the literary cafe: the project (courtesy of arch. Rosalba Giani), the 
restoration works, the realisation 
 
The project was then finalized, obtaining the necessary authorizations, assessing the restoration works 
and selecting the furniture in such a way that the space created can provide different types of services: 
bar, restaurant and catering, services that can attract and welcome diversified people and that, after 
an initial start-up phase, facilitate economic autonomy; consultation of brochures, books and 
magazines at different levels of in-depth analysis of environmental issues; use of computers equipped 
with an internet connection in order to carry out research in the relevant sector, consult online 
journals, join and keep in touch with thematic networks; organization of small events like public 
meetings to inform, seminars and discussion groups, projections of documentaries and other material 
relating to environmental issues, laboratory activities of sensitization.  
 
In action 
The literary cafe opened at the end of 2015 and is managed by TAM TAM Mobile. From that moment 
many activities have been carried out (Figure 4) particularly based on: 
- Awareness and information campaigns on environmental issues for all 
Seminars and training on specific topics (municipal garbage, WEEE recycling, computer laboratory); 
production and distribution of informative material explaining the actions needed to prevent health 
risks due to poor sanitary conditions due to the huge presence of abandoned waste.  
- Education, training for women and young people in situations of vulnerability 
To meet the most basic needs, laboratories have been set up as awareness campaigns against gender-
based violence and to promote women in the business world. 
At the end of each event, a technical report is produced and distributed ex post to the participants 
highlighting the principal results obtained during the discussion that follows.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4. Event organised in the literary cafe and typical final report used as follow up document 
 
Events 2016-2018 
 

Activity 2016-2018 Targets Speakers 

TRAINING SEMINAR 
Collection and treatment of garbage  

students, volunteers working in the 
protection of the environment, 
researchers, journalists, municipal 
officials, all those interested in climate 
change and waste management. 

Dr. Mbouna Magloire ; 
Simon Pierre Etoga  
(TAM TAM M.) 

TRAINING SEMINAR 
How to sustain community projects after 
the financing phase in the areas of 
sanitation, hygiene and sanitation: Case of 
the Participatory Slum Upgrading Program 
(PPAB) in Nkolbikok in Yaounde VI. 

Members of associations that have 
benefited from PPAB community funds, 
students, district and bloc leaders, 
researchers, journalists, all those 
interested in implementing a community 
project in the areas of sanitation, hygiene 
and health. 

The institutions: 
ERA-Cameroun, 
ACDESOS, GIC 
SARECA, AJEM,, 
IFAHD, GIC Auto 
Emploi, ARZON 

TRAINING SEMINAR 
Household waste management in urban 
areas: Crossing perspectives on the 
systems of the Cities of PADOVA in Italy 
and Yaoundé in Cameroon. 

Associations, students, researchers, 
journalists, schools, all those interested in 
the theme of waste management. 

Prof. Maria Cristina 
Lavagnolo 
(Univ. Padova) ; 
Simon Pierre Etoga 
(TAM TAM M.) 

TRAINING SEMINAR 
 Environmental education system and solid 
waste valorization in schools: the case of 
the IFA (Institute of Artistic Training) of 
Mbalmayo. 

Associations, students, researchers, 
journalists, schools, all those interested in 
the theme of waste management. 

M.me Sato Pion JICA 
(Japan) ; 
M. Masatsugu Ishihara  
JICA (Japan) 

TRAINING SEMINAR 
Evaluation of the impacts of the anarchic 
rejection of the old Long-Lasting 
Impregnated Nets Mosquitoes (LLINs) on 
the environment and proposition of 
solution. 

Associations, students, researchers, 
journalists, schools, all those interested in 
the theme of waste management. 

M. Foudikou 
Aremiyahou 
 (Faculté d’Agronomie 
et et Sciences 
Agricoles, 
FASA/FMBEE) 

TRAINING SEMINAR 
The protection of children on television: 
the case of Cameroon 

Associations, students, researchers, 
journalists, schools, anyone interested in 
television violence 

Dr Alex Kotna 
President of the 
Association Télé 
Jeunesse ; Youth / 



 
Partners 
The project has been funded by 
 

 
 
 

 
 
 

 
 

Children's Issues and 
Television Specialist 

COMPUTER TRAINING Young girls, disadvantaged mothers 

Dr. Modo Belibi 
Pascal, 
Responsible for 
monitoring waste 
segregation activities  

EDUCATIONAL TALKS  
organized by the Yaoundé 6 
Multifunctional Center for the Promotion 
of Young People (CMPJ) on the 
theme ‘Women in the changing world of 
work: 50-50 planet by 2030’  

Young girls, members of the associations, 
members of the CMPJ of Yaounde 6, 
managers in services at the CMPJ 

Mrs Abena Séraphine  
Chief CMPJ 

INFORMATION MEETING  
waste electrical and electronic equipment 
(WEEE) and the WEEECAM project  

Chiefs of Melen districts 1, 3, 4, 5, 6, 7A, 
7B, 9 and Nkolbikok II 

SOLIDARITE 
TECHNOLOGIQUE 

WORKING MEETING  
of the school psychology trainees of the 
association SOCIAL ACTION 

Students, trainees of the association 
SOCIAL ACTION 

Dr. Essouma Eustache, 
psychologist 


