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Social Innovation in
Marginalised Rural Areas

WP 1 scientific coordination =

WP 2 Theoretical and operational approaches to Sl in MRAS (stakeholders engagement)

EU H2020 SIMRA project |

. . . http://www.simra-h2020.eu
* 4-years Research and Innovation Action project 0:// /

Building an
integrated set  {
of methods to
evaluate SI

Communication,
dissemination,
and innovation

actions

* 26 partners

* Objective: to fill the significant knowledge gap in

understanding and enhancing Social Innovation R
in Marginalized Rural Areas. C WP 8 Administrative coordination T ST T
*  Focus: [+ ] (o]

o Agriculture, forestry and rural development P St Fidcu o bvationctors
o Marginalized Rural Areas (MRAs)
o Mediterranean region (including non-EU) @ e
o Case studies £\ o I Conetoour e Followusnth sl i
o Innovation Actions imra, S -

inalised Rural Areas

RA - Social Innovation in Marginalised Rura...



http://www.simra-h2020.eu/

(fsimra_ Introduction

Social Innovation (SI) definition

“The reconfiguring of social practices, in response
to societal challenges, which seeks to enhance
outcomes on societal well-being and necessarily
includes the engagement of civil society actors”,
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FEvaluation

Definition: a periodic, “systematic and objective assessment of an ongoing or completed project,
programme or policy, its design, implementation and results. The aim is to determine the relevance
and fulfilment of objectives, efficiency, effectiveness, impact and sustainability” (OECD, 2000)

Why do we evaluate?

*Need evidence on what works

- Limited budget and bad policies could hurt
eImprove policy/programme implementation

- Design (eligibility, benefits)

- Operations (efficiency and targeting)
e|nformation is key to sustainability

Impact evaluation
Definition: an assessment of the causal effect of a project, programme or policy on beneficiaries.
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Which were our objectives?

3.

Co-construct a new
framework for
evaluating Sl in

marginalised rural
areas

=

4.

Develop an
integrated set of
innovative methods
to asses Sl and its

impacts
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Steps towards the framework
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Online questionnaire
Face to face session
Pro-action Cafe

4 domains of impacts (economic,
environmental, social,
institutional/governance)

Collected and fully analysed:
e 163
frameworks/approaches/methods
* 214 tools

108

109

llllllllllllllllll

OF THE / / METHOD / TOOL
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Marginalised Rural Areas
PHASES Of SI ) Individual and
— Trigger collective needs
3.
framework for evaluating Sl s , Innovators and
. . . INACTION
N marglnallsed ru ral areas SI PROCESS AGENTS (IDEAS-VALUES-WILLINGNESS- Followers
REFLEXIVITY-CAPACITY FOR CHANGE)
, AGENCY
The Sl initiative can be evaluated: o _Posastory AcTon for ol bt
 only ongoing, final or ex post formulation T
* atlocal level INNOVATION A
. . P [ B D e ranstormers
° conS|der|ng its 3 parts AAAAAAAA Reconfiguring /.‘)
(process, project, effects) | |} | —
» PTO) ! ) NEW GOVERNANCE <N NEW
4. Realization ARRANGEMENTS NETWORKS
The starting point and a core (put I "’; 7 Reconfigured
. . practice, NEW ATTITUDES y
element of the evaluation is the — ProjectigabieS
agency | PROJECT ACTIVITIES, procedures and practices o
1]
(Source: Secco et al. 2017: 81, D4.2) SI PROJECT
4 EARNING PRt
Identifiable products and services = outputs feedback loops
5. Assessment Direct beneficiaries
of Slim acts— Outcomes/impacts (negative or positive) on
ECTg) social, environmental and governance/institutional aspects
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1

3.

Co-construct a new
framework for evaluating SI
in marginalised rural areas

C' @ https://www.youtube.com/watch?v=qCfelxX617c&t=177s

3 YouTube simra wp4 - evaluation framework for social innovation Q

INNOVATORS

>l ) 421/514

SIMRA WP4 - Evaluation framework for Social Innovation
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Tools for data collection

4.

Develop an
integrated set of
innovative
methods to
asses Sl and its
impacts

. ﬂo.w- of data f 1. Focus Group
—> activity Participants: 6-10 key informants
at local level)

2a. Semi-structured 2b. Structured
interviews interviews
Focus: policy aspects (qUGStIOI.Ilfa.IPB.S)
Participants: the 6-10 Focus: Sl initiative

Participants: all actors
involved in the SI
network

(quantitative data)

key informants involved
in the focus groups

(qualitative data)

y Y

— /<—7
3a.Data processing  3b.Data processing

and analysis: and analysis:

+ Validation * Database

* Policy analysis « Data processing
* Narrative * Indicators

triangulation

Mixed methods tools
* Tooll - Preliminary and background information
* Tool2 - Focus group with key informants

Quantitative tools

* Tool3 - Questionnaire to Innovators and census
Followers (Core Group)

* Tool4 - Questionnaire to the Network: census
Transformers

* Tool5 - Questionnaire to Project Partners sample

Tool6 - Questionnaire to Beneficiaries

Qualitative tools
* Tool7 - Semi-structured interview to Innovators
* (Tooll1 - Feedback tables)
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- Social Innovation in
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Tool 3-6 — Structured questionnaires

E.a.3.7. Please indicate with which actors:

e Confidential ity is ensu red 1. Did you collaborate before you began/joint the Sl initiative?
. . 2. Did you collaborate during the Sl process?
* Questions are coded > easier data entry 3. Did you collaborate to achieve the Sl outputs from the project implementation?

. 4. Do you still collaborate, but in other projects and initiatives?
* Close-ended questions you st o erel Ry

. (please provide the names of the actors involved in the SI network in the table and tick all that apply):
v" Dichotomous

1. 2. 3. 4,
v" Items with Likert scale [1_10] Actors of the SI network Before you joint | During the SI | For achieving the | After the
. the Sl initiative process SI project outputs | SI project
v One choice Actor 001 [insert the name] o o o o
v . . « ” Actor 002 [insert the name] o o o o
Multiple choice (“All that apply”) p—r— = - - -
* Few open-ended questions Add octors names
* Very few filter questions e _
« Some questions on Social Network Analysis /"= //X. o
/ __gie—
P %//*‘r:j/f
% I
"""""" I
\\
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Indicators - explanatory example

4.

Develop an
integrated set of
innovative
methods to
asses Sl and its
impacts

Variables codes and

ra

nges in Excel

Procedure to calculate

the indicator

Indicator F1. “Expected vs. observed changes in the Sl process”

Description: The indicator measures the extent of congruence between expected and observed changes. Both expected
and observed changes are identified in terms of new networks, new governance arrangements and new attitudes. The

match is based on analysis of qualitative answers provided by innovators, followers, transformers and mainstreamers.

Judgement criterion: The higher the congruence between expected and observed changes, the better the effectiveness

of the SI process.

Tool(s) associated with
the indicator

.2.3(.7,.8) +E.c.1.2 (4,.12)

Tools
Question codes D.b.1.2. D.b.1.2.
E.a.2.2. E.a.2.2.
E.b.1.7. E.b.1.7.
E.c.2.3.+E.c.1.2. E.c.2.3.+E.c.1.2. |
Type of answers \ List List
Variable codes in Excel .b.1.2. (.3, .4) D.b.1.2. (.3, .
Ea.2.2(.6,.7) Ea.2.2(6,.7)
Eb.1.7(.3,.9) Eb.1.7(.3,.9)

Ec2.3(.7, .8)+Ec1.2(4,.1

Variable range in Excel

Data computation

Text

Step 1 — Every respondent can list from 0 to 3 expected changes

Step 2 — Check if each respondent’s observed changes fulfill his/her
expected ones, matching the qualitative answers

Step 3 — Sum all the expected changes

Step 4 — Calculate the % of expected changes that have been fulfilled

by the observed ones

Indicator Range

[0-100]

¥ Indicator range

Notes: None.
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First version: 160 New version: 117

* 60 REEIS * 37 REEIS

* 27 Social Innovation in a nutshell e 23 Social Innovation in a nutshell
and Learning processes e e

[0-100] [0-100] [0-100] | [0-100] [1-10]  [0-3]
R1 R2 R3 R4 RS R6
31,82 NA NA | 2727 8389

and Learning processes

e 73 Sldimensions

e 57 Sl dimensions

Process Project [ Initiative
[0-inf] [0.1-10] [0.1-10] | [0-inf] [0-inf] [1-4]  [1-4] | [O-inf] [0-inf] [0.1-10]
E1

E2 E4 E6 E7 E8 E9
» el eeds 374 188 148 | NA 301 250 325 | NA 929
A. Individual and
llecti d Ag Ab1
collective needs e Process Project

[0-100] [1-10] [-1;+1] [0-6] | [1-10] ([0-100] ([0-100] [0-100] [1-3] [0-100]
F5 F6 F8 F9 F10
75

(PIOT F1 F2 F3 F4 F7
B. Perceived [0-12] [0  [0-100] NA 627  NA 1 911 NA NA 2 25
context Bbl Bb2 Bb3

Zd 2L E2i00 Project Initiative
Tapaciies [1-10] [0-100] [0-100] [0-inf] [0-100] | [0-100] [0-100] [0-100] [0-inf] [-2;+2] [O-inf] ([0-100] ([0-100]
[0Fnf]  [0-00]  [H1 13 14 15 16 17 18 19 10 11 12 13 14 1S
Cel Ce2 Ce! 2,15 69,44 0,00 3,89 66,67 0,00 NA 85,71 2,11 0,89 MAX 70,83 71,43
35.71 521 2857 | 75,00 110.1 1,05 121
Process Project 8571 1102 1,27 12.2
D. Agency — [0-100] | [0-inf] [0-100] [0-100] [1-6] 100,00 1103 1,03 1123
Preparatory actions s1 s2 S3 sS4 S5 85,71 110.4 0,22 112.4
100,00| 2,00 13333 _ 60 3,667

388  S31

2 iguri 25,00 532 fles New governance arrangemenits Reconfigured
S woo M0 | 01 [0 [0-00] [0-00] (4] [HO] | [G-Io0]  [Fi0]  [0-100]

— a a 3 3 : : a Ebl Eb2 | Ecl Ec2 Ec3 Ec4 Ec5 Ec6 | Edl Ed2 Ed3
e 0000 521 | 006 ' 5000 2976 74 21 343 | 6667 707 3571

Planning]Humnan rd Financial| Infrastrud External 1] Administ Moritorir Support
o - | [0-100] | [0-100] | [0-100] | [0-100] | ([0-100] | [0-100] | (0-100] | [1-10] [1-10]
- | Fal | Fb1 | Fc1 | Fdl | Fel | FF1 | Fgl | Fhl Fh2

2,08 1389 | 3889 | 2977 | 2500 | 4444 871 NA

Beneficiaries
[0-inf] [0-100]  [0-100]
Gb1 Gb2 Gb3
056 55,56 0,00

k¢ € Impacts Impacts of the ST initiative
H. Outcomes and [1-10] [-10]  [-2+2] [-2+2] | [0-100] [0-100] [0-100]  [O-inf]
5 : 1 He2 Hc3 Hc4 Hc5 Hd1 Hd2 Hd3 Hd4

100 250 070 103 0,00 0,00 0,00 540

Impacts
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(_The Sl process ] indicators
_ » Inrelation to relevance, do you want to evaluate...? !nd!cators
The M anua I SeleEnEs - (CThe Sinitiative ] indicators
indicators
e §  In relation to efficiency, do you want to evaluate...? indicators
_ Efficiency ~~ (“The Slinitiative ] indicators
Which indicators
Evaluation Effectiveness ~ ¥In relation to effectiveness, do you want to evaluate...? indicators
| > criteria do (CThe Sinitiative ) indicators
i you want (“The Sl process ) indicators
: to use? Impact ~—------— » Inrelation to impacts, do you want to evaluate...? (“The Sl project indicators
! (The Slinitiative indicators
: Sustainability indicators
| / In relation to sustainability, do you want to evaluate...? indicators
| (CThe Slinitiative indicators
Do you 1 —
have to ! In relation to key element of the SI, ::g:g:ﬁg:
key elements of SI= ="~~~ "~ 45 vou want to evaluate... R
evaluate ! Do you Y do you want to evaluate...: indicators
the Social IF wantto il indicators
Innovation ! evaluate degree of In relation to the SI’s degree of o
in relation | the...? innovativeness =~ | innovativeness, do you want to evaluate. ..'?'_ indicators
to...? :
: | i In relation to the learning processes indicators
: and/or €arning Processes - 7= 5 curred thanks fo the Siinitiative, do you indicators
I 5 indicators
| want to evaluate...:
[}
1
.. . ?
! Individual and collective needs - - - - - -.do you wgqt_tp_e_vg/_uggq.?_ --- indicators
: Do you Perceived context - - - . --doyouwant to evalu gt_e_.? - indicators
| N wantto » Agency —Agents - - - - - -.do you want to _eyq;ygt_e_.?_ -- indicators
evaluate Agency — preparatory actions - - - - ~.do you want to evaluate? indicators
) do you want to evaluate?

Reconfiguring of social practices- - - =92 YL WHIE 20 CVUIMALE " New network, attitudes, governance indicators

Project activities -~ -~~~ -~~~ -~~~ P SRE I P EPEITE L - o > indicators

Outputs - ________ [ g i | Beneficiaries indicators
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What is innovative in our evaluation framework?

* |ts scope of application (Sl in MRAs)
* Science-stakeholders co-constructed process of development, testing and validation
* The full integration of both qualitative and quantitative approaches and tools

* The inclusion of contemporary, emerging issues in the evaluation (e.g., social capital, networks,
governance, actors’ level of satisfaction)

* |ts complementarity with the Common Monitoring and Evaluation System (CMES)

* The possibility to use it in self-evaluation processes (e.g., LEADER-Community Led Local
Development implemented by LAGS)

 Its flexibility in allowing evaluators to analyse the different stages of Sl, and the perspectives of
the actors that progressively become involved in the initiative.
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