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Outline


• The SIMRA evaluation approach 
• How to use the SIMRA evaluation? 
• Guided steps to be followed by the evaluator 
• Sampling
• Tools for data collection
• Tools for data entry and analysis
• Indicators 
• Future steps and key messages
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1 


To identify the evaluation 
needs by meeting the client 


or advisory group of the 
evaluation


2 


To identify the evaluation 
needs by meeting the 


stakeholders


3 


To design the evaluation 
framework and identify its 


assumptions


4 


To identify general and 
specific  evaluation 


questions


5 


To identify the measure 
allowing to answer the 
evaluation questions


6 


To identify the source of 
data, sampling framing, and 


type of data collection 
instrument(s) and tool(s) 


7 


To identify how the data will 
be analysed and presented 


in the final evaluation report


This project has received funding from the European 
Union's Horizon 2020 research and innovation programme 
under grant agreement No 677622 


Bruxelles, 20 February 2020
SIMRA Final Conference 


3


SIMRA evaluation


Option 1
Do you want to make a 


rapid evaluation?


Evaluation of the SIMRA 
definition of Social 


Innovation 


Option 2 
Do you want to make a 


detailed evaluation?


Evaluation of the five 
parts of the SIMRA 
general evaluation 


framework


Option 3
Do you want to make a 


conventional evaluation?


Evaluation of the 
Relevance, Efficiency, 


Effectiveness, Impact and 
Sustainability 
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SIMRA RAPID 
EVALUATION


SIMRA definition
SIMRA1 


General Index   


Reconfiguring of 
social practices 


X1 Index


SIR1, SIR2, SIR3, 
SIR4, SIR5


Indicators


Response to societal 
challenges


X2 Index


SIS1, SIS2


Indicators


Outcomes on social 
wellbeing


X3 Index


SIO1, SIO2


Indicators


Engagement of civil 
society


X4 Index


SIE1, SIE2, SIE3, SIE4
Indicators


Perceived 
Innovativeness 


X5 Index


SII1, SII2


Indicators
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SIMRA DETAILED 
EVALUATION


Five dimensions
SIMRA2 


General Index 


Reflection
X6  Index


X6.1, X6.2 
Composite indicators


Aa1, Aa2, Aa3, Aa4, Ba1, Ba2, 
Ba3 


Indicators


Reactions
X7 Index


X7.1, X7.2, X7.3, X7.4, 
X7,5, X7.6


Composite indicators


Ca1, Ca2, Cb1, Cb2, Cc1, Cc2, 
Cd1, Cd2, Cd3 


Indicators


Reconfiguring
X8 Index


X8.1, X8.2, X8.3 
Composite indicators


Ea1, Ea2, Ea3, Ea4, Ea5, Ea6, 
Ea7, Ea8, Ea9, Ea10, Ea11, 


Ea12, Ea13, Eb1, Eb2, Ec1, Ec2, 
Ec3, Ec4 


Indicators


Realization
X9 Index


X9.1, X9.2, X9.3 
Composite indicators


Fa1, Fa2, Fa3, Fa4, Fa5, Fa6, 
Fa7, Fb1, Fb2, Fb3,Fb4, Fb5, 


Ga1, Ga2, Ga3, Ga4 
Indicators


Replication
X10 Index


X10.1, X10.2 
Composite indicators


Ha1, Ha2, Ha3, Ha4, Hb1, Hb2, 
Hb3 


Indicators
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SIMRA 
CONVENTIONAL 


EVALUATION 


Relevance
X11  Index


X11.1, X11.2, X11.3 
Composite 
indicators


R1, R2, R3,R4, R5, 
R6, R7 


Indicators


Efficiency
X12 Index


X12.1, X12.2, X12.3 
Composite 
indicators


E1, E2, E3, E4, E5, 
E6, E7, E8 


Indicators


Effectiveness
X13 Index


X13.1, X13.2, X13.3 
Composite 
indicators


F1, F2, F3, F4, F5, F6, 
F7, F8, F9, F10, F11 


Indicators


Impact
X14 Index


X14.1, X14.2
Composite 
indicators


I1, I2, I3, I4, I5, I6, I7, 
I8, I9, I10, I11 


Indicators


Sustainability
X15 Index


X15.1, X15.2 
Composite 
indicators 


S1, S2, S3, S4, S5 
Indicators
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STEP 1: FIRST SELECTION 


GENERAL EVALUATION OPTIONS
In relation to the Social Innovation, do you want to evaluate: 
□ Option 1:


Rapid evaluation 


□ Option 2:


Detailed evaluation


□ Option 3: 


Conventional evaluation


□ Option 4:


A combination of the previous options 


STEP 2: SECOND SELECTION


SPECIFIC EVALUATION OPTIONS
If you have selected Option 3,  (conventional evaluation) 
which evaluation criterion do you want to use?


□ Option 3.1: Relevance


□ Option 3.2: Efficiency


□ Option 3.3: Effectiveness


□ Option 3.4: Impact


□ Option 3.5: Sustainability
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STEP 3: THIRD SELECTION


GENERAL EVALUATION QUESTIONS
If you have selected Option 3.2 (efficiency),  which of 
the following general evaluation questions do you 
want to address?


□ Option 3.2.1: To what extent has the Social 
Innovation process been efficient? 
□ Option 3.2.2: To what extent has the Social 
Innovation project been efficient?


□ Option 3.2.3: To what extent has the Social 
Innovation initiative been efficient?


STEP 4: FOURTH SELECTION


SPECIFIC EVALUTATION QUESTIONS
If you have selected Option 3.2.2 (i.e. efficiency of the 
Social Innovation project), then the possible specific 
evaluation questions could be: 


□ To what extent has the Social Innovation project 
been economically efficient, in terms of cost per direct 
beneficiary, in the last three years?


□ To what extent has the schedule of the Social 
Innovation project been met, according to the self-
evaluation of the Project Manager?
□ To what extent have the budgetary goals been met 
by the Social Innovation project, according to the 
Project Manager?


□ To what extent have the planned activities been 
implemented and completed, according to the Project 
Manager?
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Composite 
indicator


Specific evaluation 
questions


Indicator Judgement criterion


X12.2


Efficiency of the 
Social Innovation 


Project


To what extent has the 
Social Innovation project 
been economically efficient, 
in terms of cost per direct 
beneficiary, in the last 
three years?


E.4 Change in the unit cost 
per direct beneficiary of the 
Social Innovation project


The higher the value of the indicator, 
the greater the reduction in the unit 
cost per direct beneficiary in the last 
three years and thus the higher the 
economic efficiency of the Social 
Innovation project.


To what extent have the 
planned activities been 
implemented and 
completed, according to 
the Project Manager?


E.7 Project Manager self-
evaluation of the Social 
Innovation project activities 
planned and completed


The higher the percentage of the 
planned activities which have been 
implemented and completed, the 
greater the efficiency of the Social 
Innovation project.
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Innovators 
Followers


Transformers


Project partners


Direct 
Beneficiaries


Sampling
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Tools for data collection


Sampling design
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Mixed methods tools
• Tool1 – Desk work on background information
• Tool2 – Participative group interview with key 


informants


Quantitative tools
• Tool3 - Questionnaire to Innovators and 


Followers (Core Group) 
• Tool4 - Questionnaire to the Network: 


Transformers
• Tool5 - Questionnaire to Project Partners
• Tool6 - Questionnaire to Beneficiaries


Qualitative tools
• Tool7 - Semi-structured interview to key actors
• Tool8 - Semi-structured interview to policy makers


Tools for data collection


An integrated 
set of 


innovative 
methods to 
asses SI and 
its impacts
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Tool 1 – Preparatory phase


2 parts:


• Desk phase, the evaluator analyses official 
documents, reports and other background 
information


• Face-to-face interview with the Project 
Manager, evaluator collects the objective 
quantitative data on the Social Innovation project


Tools for data collection


This project has received funding from the European 
Union's Horizon 2020 research and innovation programme 
under grant agreement No 677622 


Bruxelles, 20 February 2020
SIMRA Final Conference 


14







15/08/20


8


Tool 2 – Group interview


• 5 sections into 2 Parts
• Detailed instructions, step by step, with leading questions


Tools for data collection
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Tool 2 – Introduction, material, tips


Tools for data collection


This project has received funding from the European 
Union's Horizon 2020 research and innovation programme 
under grant agreement No 677622 


Bruxelles, 20 February 2020
SIMRA Final Conference 


16







15/08/20


9


Tool 2 – Session V


Impact screening


Tools for data collection
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• Confidentiality is ensured
• 10 sections from A to J (not in all tools)
• Layout done for face-to-face interview
• Different lenghts
• Questions are coded à easier data entry
• Close-ended questions


ü Dichotomous [0;1]
ü Items with Likert scale [1-10]
ü One choice
ü Multiple choice (“All that apply”)


• Few open-ended questions
• Very few filter questions
• Some questions on Social Network Analysis


Tools for data collection
Tool 3-6 – Structured questionnaires
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Trigger POT Impacts


Tool 3-6 –
Structured
questionnaires


• Different scopes
• Each question may be 


used for different
indicators


• Each indicator can use 
different questions in 
different tools
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• Some questions on Social Network Analysis


Tools for data collection
Tool 3-6 – Structured questionnaires
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Tools for data collection - example
Tool 7-8 – Semi-structured questionnaires


• Key stakeholders
• Policy experts
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Quantitative tools
• Tool9 – Excel database for Tool 1-6


Qualitative tools
• Tool10 – Qualitative analysis for Tool 7-8
• Tool11 – Content analysis for policy documents 


collected in Tool 1


Tools for data collection


An integrated set 
of innovative 
methods to 


asses SI and its 
impacts
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Tools for data entry
Tool 10


Tool 11
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Tools for data entry
Tool 9
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Tools for data entry
Tool 9
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Tools for data entry
Tool 9
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Tools for data entry
Tool 9
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160 indicators, empirically tested on 11 Case Studies!


Data analysis - Indicators
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Indicators
New 
version: 123


Do you want 
to make a…?


and/or


Rapid 
evaluation


Conventional 
evaluation


Detailed 
evaluation


and/or


• 15 Rapid
• 63 Detailed
• 45 Conventional


A «flexible» 
Manual
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Horizon 2020
No. 677622


Indicators – Fiches


Tool(s) associated with 
the indicator


Codes and types of 
questions from which 
data are taken


Variables codes and 
ranges in Excel


Procedure to calculate 
the indicator 


Indicator range
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Horizon 2020
No. 677622


Indicators – Fiches
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Horizon 2020
No. 677622


Triangulation


Qualitative-quantitative 
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What is innovative in proposed set of methods?


• Its scope of application (SI in MRAs)
• The Science-stakeholders co-constructed process of development, testing and validation
• The full integration of both qualitative and quantitative approaches, tools and information
• The inclusion of contemporary, emerging issues in the evaluation (e.g., social capital, networks, 


governance, actors’ satisfaction)
• Its potential for being a complementary tool in M&E of other EU initiatives (e.g. EIP-Agri, LEADER) 
• The possibility to use it in self-evaluation processes (e.g., LEADER-Community Led Local Development 


implemented by LAGs)
• It is empirically tested to be a flexible tool for different users, allowing evaluators to analyse the different 


stages, elements and aspects of SI according to their objectives
• SI can be evaluated at local level and only ongoing, final or ex-post
• The evaluation is hard for innovations older than 5 years


Horizon 2020
No. 677622


Key messages
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