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Introduction

Few preliminary research question

• What is social innovation? 

• How does it emerge? 

• And can we evaluate the process and impacts of 
social innovation in marginalised rural areas? 
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Introduction

http://www.simra-h2020.eu/

EU H2020 SIMRA project
Objective: To understand, evaluate and boost social innovation (SI) 
- in marginalised rural areas (MRAs) in EU and Mediterranean area 
- in agriculture, forestry and rural development

Specific objectives:
1) Develop a conceptual framework to understand SI in MRAs
2) Categorise/classify SIs observable in MRAs
3) Develop and apply innovative methods to evaluate SI and its impacts
4) Collect empirical evidence of success factors from case studies
5) Launch 10 innovation actions
6) Co-construct dissemination of findings with policy makers and end-users

“The reconfiguring of social practices, in response to 
societal challenges, which seeks to enhance 

outcomes on societal well-being and necessarily 
includes the engagement of civil society actors”.

www.simra-h2020.eu

Social Innovation (SI) definition
•Several definitions in literature: another “fuzzy” word - risk 
of misleading
•SI as a key issue for Europe: so far focused on urban 
contexts and problems   
•Need to focus the attention on marginalized rural areas

http://www.simra-h2020.eu/


Evaluation
A periodic, “systematic and objective assessment of an ongoing or completed project, programme or 
policy, its design, implementation and results.” 
Aim: “to determine the relevance and fulfilment of objectives, efficiency, effectiveness, impact and 
sustainability” (OECD, 2000)

Why do we evaluate?
•Need evidence on what works

- Limited budget and bad policies could hurt
•Improve policy/programme implementation 

- Design (eligibility, benefits)
- Operations (efficiency and targeting)

•Information is key to sustainability 

Impact evaluation
An assessment of the causal effect of a project, programme or policy on beneficiaries. 
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Why do we evaluate?
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1. 
Consult with stakeholders on 

useful approaches and 
expected outputs from the 

evaluation
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Steps towards the framework

Online questionnaire
Face to face session
Pro-action Cafè:

•outcome-oriented vs process-oriented
•participatory vs experts-based 
•Primary vs secondary data
•qualitative vs quantitative

2. 
Identify whether and how 

existing methods, approaches 
and tools can be used or 
adapted to evaluate SI in 

MRAs.

4 domains of impacts (economic, 
environmental, social, 
institutional/governance)
Collected and fully analysed: 
• 163 frameworks/approaches/methods 
• 214 tools
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Determinants of SI

Enabling or 
constraining factors

Key actors and 
preparatory actions

Reconfiguring
process of social 

practices

Project 
implementation

SI PROCESS

SI PROJECT

SI EFFECTS

The learning 
process

(Source: Secco et al. 2017: 81, D4.2)

3. 
Construct a new framework 

for evaluating SI in 
marginalised rural areas

The SI initiative can be evaluated:
• only ongoing, final or ex post
• at local level
• considering its 3 parts

(process, project, effects)

The starting point and a core 
element of the evaluation is the 
agency

Our evaluation framework



Our evaluation framework

Innovators 
Followers

Transformers

Project 
partners

Direct Beneficiaries
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Mixed methods tools
• Tool1 – Desk work on background information
• Tool2 – Participative group interview with key 

informants

Quantitative tools
• Tool3 - Questionnaire to Innovators and 

Followers (Core Group) 
• Tool4 - Questionnaire to the Network: 

Transformers
• Tool5 - Questionnaire to Project Partners
• Tool6 - Questionnaire to Beneficiaries

Qualitative tools
• Tool7 - Semi-structured interview to key actors
• Tool8 - Semi-structured interview to policy makers
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Tools for data collection

4. 
Develop an 

integrated set of 
innovative 

methods to 
asses SI and its 

impacts
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Tools for data collection

Sampling design
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• Confidentiality is ensured
• Questions are coded à easier data entry
• Close-ended questions

ü Dichotomous
ü Items with Likert scale [1-10]
ü One choice
ü Multiple choice (“All that apply”)

• Few open-ended questions
• Very few filter questions
• Some questions on Social Network Analysis
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Tools for data collection - example
Tool 3-6 – Structured questionnaires



160 indicators, empirically tested on 11 Case Studies!
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Indicators

ISIRC Conference, Glasgow 
September, 2nd-4th 2019 



Horizon 2020
No. 677622

Indicators
New version: 117

Do you want 
to make a…?

and/or

Rapid 
evaluation

Conventional 
evaluation

Detailed 
evaluation

and/or

• 37 REEIS
• 23 Social Innovation in a nutshell 

and Learning processes
• 57 SI dimensions 

A «flexible» 
Manual
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Indicators
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Which 
evaluation 

criteria do you 
want to use?

Do you want to evaluate 
the relevance of...?

Conventional 
evaluation

Relevance

Efficiency

Effectiveness

Impact 

Sustainability

The SI process
The SI project

The SI initiative

Indicators S1; S2

Indicators S3; S4; S5

Do you want to evaluate 
the efficiency of...?

Do you want to evaluate 
the effectiveness of...?

Do you want to evaluate 
the impact of...?

Do you want to evaluate 
the sustainability of...?

The SI process
The SI project

The SI initiative

The SI process
The SI project

The SI initiative

The SI project
The SI initiative

The SI project

The SI initiative

Indicators I1; I2

Indicators I3-I11

Indicators F1-F4

Indicators F5-F8

Indicators F9-F11

Indicators E1; E2; E3

Indicators E4-E7

Indicator E8

Indicators R1; R2

Indicators R3; R4

Indicators R5; R6

Indicators
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A «flexible» Manual
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Indicators – an example
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What is innovative in proposed set of methods?

• Its scope of application (SI in MRAs)
• The Science-stakeholders co-constructed process of development, testing and validation
• The full integration of both qualitative and quantitative approaches, tools and information
• The inclusion of contemporary, emerging issues in the evaluation (e.g., social capital, networks, 

governance, actors’ satisfaction)
• Its potential for being a complementary tool in M&E of other EU initiatives (e.g. EIP-Agri, LEADER) 
• The possibility to use it in self-evaluation processes (e.g., LEADER-Community Led Local Development 

implemented by LAGs)
• It is empirically tested to be a flexible tool for different users, allowing evaluators to analyse the different 

stages, elements and aspects of SI according to their objectives
• SI can be evaluated at local level and only ongoing, final or ex-post
• The evaluation is hard for innovations older than 5 years
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Key messages
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