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SIMRA definition for SI: 

The reconfiguring of social practices, in response to societal 
challenges, which seeks to enhance outcomes on societal well-being

and necessarily includes the engagement of civil society actors         
(Polman et al. 2016)

Several definitions in literature: another “fuzzy” word - risk of misleading.

1. Introduction (1.1)           

- Reconfiguring: SI as a process
- Outcomes: effects of SI on the society (well-being)
- Actors: civil society makes the difference

Definition
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2. SI in MED-Forests (1.7)
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2. SI in MED-Forests: 
Bentael Natural Reserve (Lebanon) (2.7)
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Participatory Governance Model: 
two main stakeholder group 

(women and young people) for 
whom technical, managerial and 
capacity-building support were 

essential to their empowerment. 

Co-design, co-planning and co-
implementation of activities aiming 

to raise awareness of forest 
protection measures, the challenges 
of forest sustainability and support 
activities and the coordination of 
the BNR governance committee. 
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The social innovation lies in the 
management of a new technique of 

targeted grazing using goats for clearing 
mountain pastures, which acts as fuel 
control in case of a fire. The initiative 
includes forest owners, managers of 

communal land, shepherds, local 
authorities and a private biodiversity 

fund. 

IMPACTs: 
(i) Increased jobs for local shepherds
(ii) Enhanced community awareness on 

benefits of resource and landscape 
management 

(iii) Achieved social recognition of the 
value of ecosystem services 

2. SI in MED-Forests: 
EconoMountain (Portugal) (3.7)
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2. SI in MED-Forests: 
Santa Olga reconstruction after the big forest 
fires of January 2017 (Chile) (4.7)

Source: Pancani, 2018
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2. SI in MED-Forests: Forest baths in the 
Uccellina Forest in Maremma (Italy) (5.7)
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2. SI in MED-Forests: Kindergarden activities
(6.7) http://www.asilonelbosco.c

om/wp/la-mappa-delle-
esperienze-in-natura/
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2. SI in MED-Forests: Kindergarden activities
(7.7)

About 60 initiatives

http://www.asilonelbosco.com/wp/la-
mappa-delle-esperienze-in-natura/
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3. Methodology (1.2)

• Literature review (163 frameworks/approaches/methods, 214 
assessment or evaluation tools)

• SI Think Tank (SITT) members consulted (34 stakeholders at EU 
level; 2 online consultations, 1 world café)

• Ad hoc developed: 
- an evaluation framework
- a pilot evaluation approach and method
- a pilot set of data collection tools => tested in 2 pilot cases

• A refined set of data collection tools => 1 Focus Group (T2), 4 
(Questionnaires: T3-T4-T5-T6), 2 Semi-structured interview (T7-
T8) (guidelines T1+ OPINIO)

• Currently under application in 10 Case Studies
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3. Methodology (2.2)
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• SI in MRAs should be evaluated at local level
• The evaluation can be done ongoing, final or ex-post
• The starting point and a core element of the evaluation is the agency

(innovators + followers + transformers)
• Any SI INITIATIVE includes 3 parts: 

1) the SI process
2) the SI project
3) the SI outcomes/impacts and learning processes

• Qualitative-quantitative approaches and tools are mixed                          
à a combination of focus group, structured and semi-structured 
interviews to different actors, consultation of datasets
à final evaluation report: narrative text + indices/figures/numbers

4. Results: 
Key features of our set of methods (1.13)         
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4. Results: Evaluation Framework (2.13)                                            
SI PROCESS

SI PROJECT

SI EFFECTS

Determinants
of SI 

Supporting or 
hindering 

factors for SI 

The key actors 
and actions

Reconfiguring 
social practices

Implementing  
a SI project

Learning from a 
SI project
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(Source: Secco et al. 2017: 108, D4.2)

4. Results: two “flows” (3.13)

• Development of SMART/RACER 
indicators able to complement 
those currently used, e.g.,  

CMES impact indicator
- I.14 Rural employment rate 
(secondary data, LAU level)

SIMRA impact indicator
- Level of satisfaction of the SI   

employees within the SI 
network (quality of work)

- Density network variation

• Cross-checked with qualitative-
based information

• To understand SI possible 
transferability 
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4. Results: building indicators (4.13)
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Often an indicator, as aggregation of sub-indicators 

Indicator 
[range]                  

4. Results: building indicators to 
evaluate SI in MRAs (5.13)

Dimension

Normalisation hypotheses 

Response              
range [….]

Social 
Innovation 
initiative in 

MRA

Sub-
dimension

Comp
o-site 

indices

Indices Indicator

Composite 
indicators

Tool 1
Case 
study 

protocol

Question n. 
…

Tool 2
Focus 
group

Question 
n. …

Tool 3
Innovator/
followers

Question n. 
…

Response              
range [….]

Response              
range [….]

Indicator value                 
(before 

normalization)

Normalised 
indicator      

[0-1]                  

Tool 4
Network

Question 
n. …

Response              
range [….]

Indicator 
value (after 

normalization)

Tool 5
Project 

partners

Question n. 
…

Response              
range [….]

Tool 6
Benefi-
ciaries

Question n. 
…

Response              
range [….]

SI PROCESS SI PROJECT

Indicator 
[range]                  

Indicator 
[range]                  

Indicator 
[range]                  

Indicator 
[range]                  

Indicator 
[range]                  

Normalised 
indicator      

[0-1]                  

Normalised 
indicator      

[0-1]                  

Normalised 
indicator      

[0-1]                  

Normalised 
indicator      

[0-1]                  

Normalised 
indicator      

[0-1]                  



4. Results: Indicator fiche (6.13)

Horizon 2020
No. 677622

YLP EFIMED 
Barcelona, 2018, the 28th of November



4. Results: indicators for REEIS (7.13) 
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4. Results: indicators for REEIS (8.13)
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4. Results: Relevance indicators (e.g.) (9.13)
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4. Results: relevance of the process (e.g.) (10.13)
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4. Results: 
REEIS (preliminary computation) (11.13)
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4. Results: 
SI dimensions (preliminary computation) (12.13)
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4. Results: 
Descriptive indicators (preliminary) (13.13)
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• The scope of application (SI in MRAs)
• A science-stakeholders co-constructed process of development, 

testing and validation
• The full integration of both qualitative and quantitative approaches 

and tools
• The inclusion of contemporary, emerging issues in the evaluation of 

RD initiatives (e.g., social capital, networks, governance)
• The complementarity with the Common Monitoring and Evaluation 

System (CMES)
• The possibility to use it in M&E of innovation in RD (e.g., European 

Innovation Partnership, EIP-Agri)
• The possibility to use it in self-evaluation processes (e.g., LEADER-

Community Led Local Development implemented by LAGs)

5. Discussion and conclusions: potential
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• Hard to be applied in toto for evaluation of examples of SI supported 
through RDP (it requires primary data collection at local level which 
might require time, resources and specialised skills, e.g. SNA, semi-
structured interviews, …)

• Impacts evaluation with robust statistical techniques not included: 
need to be designed case-by-case, only with certain specificities (it is 
not possible to identify a counterfactual group in advance)

• Need to be adapted for social innovation occurring ad higher levels 
than the local one (e.g. National Forum of Social Farming in Italy)

5. Discussion and conclusions: limitations
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Thanks for your attention!

UNIPD and BOKU Teams                                          
on behalf of the SIMRA Research Team

Contacts UNIPD: laura.secco@unipd.it
Contacts BOKU: gerhard.weiss@boku.ac.at

http://www.thechilicool.com/ http://www.targatocn.it

http://parma.repubblica.it

http://www.eticamente.net
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